
Honoring the role of independent 
bookstores in a community, this 
year’s James Patterson Holiday 

Bonus program recognizes two local book-
sellers with cash grants: Emma Dale at 
Bear Pond Books in Montpelier and Jenna 
Danyew at Bridgeside Books in Waterbury. 

The best-selling author known for his 
Alex Cross series pledged one million 
dollars in 2013 to advocate for liter-
acy; 200 independent booksellers have 
already received grants in earlier rounds. 
Winners are chosen from nominations 
of customers, publishers, authors, and 

co-workers describing a bookseller’s love 
of knowledge and love of books. Patter-
son’s program this year, called “Saving 
Bookstores, Saving Lives” awards each 
winner a $500 bonus to support their 
work. The grants support programs to 
promote literacy, including book clubs, 
story hours, book signings, author talks, 
and dedicated children’s spaces. Patterson 
intends to continue his support of inde-
pendent bookstores serving local com-
munities in his next initiative: to foster 
innovation in school libraries. 

Emma Dale, assistant manager at Bear 
Pond Books, was thrilled to receive the 
grant. “We have a great staff who sup-
port each other, love their jobs, and 
love helping people find what they need. 
People who come in know that we will 
go the extra mile.” She was nominated 
by co-manager Cora Kelly and plans to 
use the money for an upcoming trip to 
Guatemala.

As of Jan. 2, leachate is once again 
being trucked to Montpelier’s waste-

water facility from Casella’s landfill in 
Coventry, the only lined landfill in the 
state. At the same time, ammonia levels 
in the plant’s wastewater discharge are a 
concern as the facility will likely fail to 
meet anticipated new permitting limits.

The Montpelier Water Resource Re-
covery Facility had stopped accepting 

landfill leachate in early May, after 
high E. coli levels were detected in 
water leaving the plant. Workers later 
determined that the leachate was hav-
ing a detrimental effect on the facili-
ty’s UV disinfection system, according 
to Kurt Motyka, Montpelier’s public 
works director. Leachate is the fluid 
that builds up as rainwater and other 

Leachate is Back: Ammonia, Leachate 
Updates at Wastewater Facility

One of the firms hired by the 
city of Montpelier to help de-
termine what should happen to 

the 133-acre former Elks Club property 
purchased by the city last summer has 
prepared three conceptual site plans for 
discussion at the city council meeting 
Jan. 18, according to Josh Jerome, the 
city’s community and economic devel-
opment specialist. The city is now re-
ferring to the property as the “Country 
Club Road site.”

Of the plans, one maximizes recre-
ation, one maximizes housing, and one 
blends the two, Jerome said. The plans 
will indicate the number of proposed 
housing units and the mix of multi-fam-
ily properties, duplexes, and single-fam-
ily homes. Elements of any of the plans 
could end up in the final master plan, 
which will be voted on by the city coun-
cil and completed as soon as June, but 
possibly later, Jerome said.

Jerome said the plans developed by 
civil engineering firm VHB will be avail-
able for viewing soon on the city website 
as well as at city hall and at various loca-
tions around Montpelier, including some 
businesses and schools.

Three Possible  
Site Plans For 
Elks Club 

Free, Independent and Local since 1993 / montpelierbridge.org

see Elks Club, page 8
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Picking Up the Pieces

Sheir Runs for 
Mayor / p.5

see Booksellers, page 11

Washington Electric Co-op lineman Donnie Singleton carries part of a downed and de-energized power line, 
getting ready to splice it. The storm on Dec. 23–24 knocked out power to many local homes. For more images 
of crews working to restore power, see photo story on pages 6–7. Photo by John Lazenby.
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Montpelier 
Welcomes New 
Finance Director

Sarah LaCroix will become Montpe-
lier’s new director of finance, filling 

the position previously held by assistant 
city manager Kelly Murphy.

LaCroix, a Woodbury resident, is a 
certified public accountant with a bach-
elor of science degree in accounting and 
a bachelor of science degree in man-
agement from Norwich University in 
Vermont. City Manager William Fraser 
said, “Sarah has nearly a decade of expe-
rience working in municipal government 
finance. Her skills and her collaborative 
approach make her an excellent fit for 
the city of Montpelier.”

LaCroix’s background in public fi-
nancial management and accounting 
includes managing the business office 
of the Orleans Southwest Supervisory 
Union and performing audits as a senior 
accountant with Sullivan, Powers, and 
Company. She was selected from a field 
of twelve applicants. LaCroix’s starting 
date will be no later than Feb. 1.

—press release

Barre Town 
Announces New 
Town Manager, Fire 
Chief, and EMS 
Director

The Barre Town Select Board recently 
announced that Christopher Violette 

will be the new town manager, replacing 
Carl Rogers, who has served in the role 
for over 31 years.

Violette will work as assistant town 
manager for several months to help with 
the management transition. Upon Rog-
ers’ official retirement in April, Violette 
will step into the role of town manager.

Violette is a life-long resident of Barre 
Town and has been the town’s planning 
and zoning administrator for 24 years. 
He has also been a member of the Barre 
Town Fire Department for more than 35 
years, the last 18 as the fire chief. Violette 
is also a member of the town’s planning 
commission and was recently elected as 
a justice of the peace. The charter of the 
town of Barre prohibits the town man-

ager from holding any other position in 
the town; so, Violette will resign from 
the other positions he holds.

Andrew Lange will be appointed to 
replace Violette as the new chief of the 
Barre Town Fire Department. Lange has 
been a member of the fire department for 
15 years and holds the rank of assistant 
chief in charge of the South Barre fire 
station. 

Effective Jan. 16, Paul Ginther will be 
director of the Barre Town Department 
of Emergency Medical Services. Ginther 
replaces Christopher Lamonda, who has 
resigned to pursue a career in education. 
Lamonda has served as Barre Town’s di-
rector of EMS since 2015.

Ginther comes from Jacksonville, Fla., 
where he recently retired from the Jack-
sonville Fire and Rescue Department, 
having attained the rank of captain, and 
having served there since 1997.

—press release

Elks Club Planning 
Meetings

Want to have a say in the city of 
Montpelier plans for use of the 

newly purchased 133-acre parcel on 
Country Club Road? City officials have 
scheduled another round of public en-
gagement meetings, starting Jan. 28 to 
discuss several “concept scenarios” about 
possible uses of the land. 

All three meetings follow the same 
format and will present the same infor-
mation. Meeting dates are:
• Saturday, Jan. 28, 10 a.m. to 12 p.m., 

203 Country Club Road.
• Thursday, Feb. 2, 6 p.m. to 8 p.m., 

Montpelier City Hall and on Zoom.

• Thursday, Feb. 9, 12 p.m. to 2 p.m. 
on Zoom.

Get Zoom links at montpelier-vt.
org/1296/Country-Club-Road-Site- 
Property-Developm

—press release

Funding Available 
for Programs 
Supporting Women 
and Girls

Funding is now available from the Ver-
mont Women’s Fund at the Vermont 

Community Foundation for nonprofits 
that support economic security and pro-
vide career opportunities and programs 
that drive change for Vermont women 
and girls.

The competitive grant program will 
award grants of up to $15,000 for pro-
posals that:
• Make pathways to economic well-be-

ing more visible, accessible, and afford-
able for all women and girls;

• Invest in the economic security and 
career prospects of women, especially 
those earning less than a living wage;

• Advance strategies that address sys-
temic barriers to economic well-being 
and thriving in Vermont;

• Enhance the capacity of the organiza-
tion to achieve its mission and stated 
values.

Applications will be accepted through 
March 21, 2023, at 5 p.m. Visit ver-
montwomensfund.org/grants for more 
information.

—press release

NewsCommunity and Business News in Brief

Sarah LaCroix. Courtesy photo.
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All Sears Hometown Stores Closing, Including the One 
in Berlin
A person carrying a tall sign stood in front of the Sears Hometown Store on Saturday, 
Jan. 7, announcing the closure of the Barre-Montpelier Road business. This closure 
is just one among all the Sears Hometown Stores, according to searshometownstores.
com. The store is in the process of “selling off to the bare walls.” The website further 
states that holders of store gift cards have little time to claim an item, saying, “If you 
are currently holding a valid gift card, we will honor or offer refunds for those gift 
cards at our store locations until the stores are closed.” People with questions are ad-
vised to contact 1-800-922-5660.

Elm Street’s Thomas Auto Service Moving to Berlin
Thomas Auto Service is moving and the 510 Elm Street property is being sold. The 
property is listed at $339,000 by Matt Lumsden Real Estate and has a two-bay au-
tomotive garage, office space, and a bathroom. “Thomas Auto Service is moving to 
a new location!! We are growing,” a Google posting related to this business states 
online. Their new location is at 1598 U.S. Route 302 in Berlin. David Thomas is the 
owner and CEO of the business, according to their Facebook account.

Barre City Completes Temporary Repair on Water 
System
The city of Barre posted that on Jan. 5 it finished fixing a 20-inch main transmission 
line in the water system off Cobble Hill Road in East Barre. This happened without 
affecting the water quality according to a Facebook posting. The water system has 
two transmission lines, which were temporarily shut down. A permanent fix is sched-
uled to be done in summer, “when conditions are better.”

Montpelier Antique Shop Shutting Down
It looks like Antiques at 110 Main is closing soon, according to a sign on the window. 
Currently the inventory is on sale, and the storefront is available for someone else to 
lease.

—compiled by Carla Occaso
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The Great Wind of December 2022 knocked a hole in parts of central Vermont. 
There were days without power after the morning of Dec. 23. Power-line workers 

worked round the clock. Backyard trees were lost. Those who augmented farming 
or other income with occasional tree harvests lost countless trees. In so many places, 
the woods are unrecognizable. Sugarmakers, landowners, snowmobilers, skiers, trail 
walkers, builders, and organizers are assessing the damage. And the memory of that 
great wind will last a lifetime. 

NATURE WATCH
Artwork and words by Nona Estrin

Then & Now

In 1863 Dennis Lane purchased mill buildings on the banks of 
the North Branch at the water falls where Jacob Davis had built 
the first mills in town. Lane held a patent on a circular saw that 
precisely cut timber into dimensional lumber for balloon frame 
buildings. He partnered with Perley Pitkin and James Brock 
to form the Lane Manufacturing Company, which produced 
sawmills, granite saws, derricks, and other machinery from an 
impressive collection of buildings on Franklin Street. Although 
the company was employing 250 people and shipping products 
world-wide at the end of World War I, it went bankrupt in 1961. 
The buildings were converted to apartments in 1979. An exhibit 
by the Montpelier Historical Society currently on display in the 
Walgreen’s window on Main Street contains more information on 
this important Montpelier company.

Historic photos courtesy of Vermont Historical Society;
modern photo and caption by Paul Carnahan
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Why Not Have Equal 
Access to Health Care?

To the Editor:
I thank The Bridge for Cassandra 

Hemenway’s article about the People’s 
Health and Wellness Clinic, “The Game 
Changer: Health Care Even if You Can’t 
Afford It” (Dec. 21, 2022). As a health-
care activist and a friend of Dan Barlow, 
the clinic’s executive director, who has 
worked with him on healthcare issues, 
I know there is none better to lead this 
vitally important feature of our health-
care landscape. The clinic is one of the 
few that cares for those forgotten by our 
mysterious reliance on and reverence for 
the aptly misnamed “free market.” 

Back in the late 1990s or so, I worked 
on an article for The Bridge on the Peo-
ple’s Health and Wellness Clinic. I cannot 
remember the article’s title or the date. I 
am sure it is buried somewhere in The 
Bridge archives. I had been one of those 
who couldn’t afford healthcare. The clinic 
nursed me through several illnesses. I 
wanted to thank them for it and writing 
about the clinic was my way to do it. 

In 2007, after liver disease (from nat-
ural causes) nearly took my life, I lost 
employment that had finally provided 
me with health insurance because I was a 

medical loss for the company. The clinic 
got me onto VHAP, which allowed me 
to monitor the recovering liver. This 
eventually became the Medicaid that de-
termined a white spot on a bone was not 
bone cancer. 

The clinic does wonderful work. I was 
glad to see another article on it. At bot-
tom, however, is the looming question of 
why do we need it in the first place? Ex-
actly what is wrong with all of us having 
equal access to healthcare under a single 
system? 

Walter Carpenter, Montpelier

Who Gained from the 
VSECU Merger?

To the Editor:
Your November article on the so-called 

merger of the Vermont State Employees 
Credit Union with the New England 
Federal Credit Union does NOT tell the 
whole story. Why would membership 
vote (narrowly) to abolish the Montpe-
lier institution by giving away its name 
(goodwill), assets (building and prop-
erty), deposits (members’ money), and 
liabilities to another institution without 
getting anything in return?

The takeover, financed by VSECU, is 
hardly a merger. The many mailings had 

to have cost several hundreds of thou-
sands of dollars (I suspect nearly a mil-
lion). Limited messaging saying members 
would be better off seemed like political 
campaign mailings. There were no de-
tails, few public meetings advertised or 
recorded and posted on their website, 
no schedule revealed. The process lacked 
transparency.

Touting that salaries would remain the 
same doesn’t outline the myriad ways 
in which individuals could be enriched 
without the membership’s knowledge. 

The savings rates at VSECU seem to 
have been suppressed last year, while 
other entities paid higher rates. Hope-
fully, after the paperwork is signed in 
January, our return rates will increase 
to be the same as NEFCU’s, which cur-
rently are 300% higher, and hopefully 
the loan rates will decrease to the same 
level as at NEFCU, which have been 
lower. 

I suspect a deliberate suppression to 
make VSECU members feel better about 
their decision to abolish Montpelier’s 
75-year-old institution. Hopefully some 
journalist will expose what isn’t trans-
parent, and find out who (if any) in 
leadership personally benefits from the 
decision to spend an inordinate amount 
of money to give away our credit union.

Technically the word ‘merger’ is per-
haps correct — two separate things com-
bined to make one. However, this was a 
take-over and a give-away, period. Noth-
ing else! Too much time, money, and 
behind-the-scenes efforts were expended 
for no particular reason, except if it could 
be done, it should be done. A perfectly 
strong healthy financial institution was 

discarded. Someone had to gain. It is 
certainly NOT the membership. 

 Charly Dickerson, Montpelier

Vermont Public 
“Whatever”

To the Editor:
Since the merger between Vermont 

PBS and VPR and the subsequent name 
change, because it most definitely de-
scribes and means nothing whatsoever, I 
have been referring to the organization as 
“Vermont Public Whatever.”

My suggestion, made to a long-time 
VPR reporter as well as to various con-
cerned members of the public I have 
spoken with on the subject, was that 
the merged media organization ought 
to seriously consider changing its name 
by adding something along the lines 
of “Broadcasting” (i.e., “Vermont Public 
Broadcasting”); however, in a recent let-
ter to the editor published by VTDigger, 
the writer suggested adding the word 
“Media” instead, and their recommen-
dation is quite good and potentially even 
better than mine. 

One would think that, given how Ver-
mont Public is currently the name of the 
media organization, it would be more 
receptive to the stated concerns as well 
as suggestions coming from that very 
public supposedly being represented and 
act, not merely react, in what seems to be 
a somewhat lame fashion.

Sadly, apparently, it appears that it 
doesn’t and it hasn’t, not thus far. Hence, 
the disconnect is quite obvious.

Change the name. Please.
Morgan W. Brown, Montpelier

Letters to the Editor Commentary

support local Business: 
Tell Them you saw it in the Bridge!
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A second candidate for Montpe-
lier’s mayor has come forward 
since former mayor Anne Wat-

son left city hall for the Statehouse. The 
ORCA media host of Montpelier Civic 
Forum, Richard Sheir, has thrown his 
hat in the ring alongside city councilor 
Jack McCullough to run for mayor, 
although neither has officially filed pa-
perwork with the city clerk.

Voters elected Watson to serve as one 
of Washington County’s three state 
senators in the midterm elections last 
November. Voters will choose a new 
mayor to complete Watson’s term in a 
special election on Town Meeting Day, 
March 7. Until then, council president 
McCullough will chair the city council 
meetings. Candidates have until Jan. 30 
to file paperwork to seek city office. Mc-
Cullough announced his candidacy in 
The Bridge last December. Since then, 
Sheir has come forward as his oppo-
nent.  

Sheir is a 22-year District 2 resident 
as well as a graduate of the Goldman 
School of Public Policy at the University 
of California, Berkeley, with a focus on 
labor economics. He designs online tools 
for those assisting disabled veterans and 
others with barriers to employment for 
jobs offering internal career tracks and 
sustainable wages. He served on the 
now disbanded city parking commit-
tee, which modified the winter parking 
ban and replaced the city’s aging park-
ing meters with “next generation” Park 
Mobile–optimized meters. Sheir’s fam-
ily, along with his wife, Cindra Coni-
son, who owns the Quirky Pet on State 
Street, includes Montpelier’s legendary 
Bergamasco sheepdogs. 

His priorities as a mayoral candi-
date focus on remediating Montpelier’s 
“under the street infrastructure” and 
streamlining the city budget to focus 
on the basics. He also advocates for 
asserting the city parks commission’s 
control over the park (including a “dusk-
to-dawn” ban on sleeping or living in 
the park) and for dismissing the civilian 
police review board report as “a solution 
in search of a problem.” 

“I believe that Montpelier would 
greatly benefit from having a mayor of-

fering an outside perspective,” Sheir 
wrote in an email to The Bridge. 

The Budget
“There has never been a proposed 

city budget so dramatically above 
the norm,” he wrote of the coun-
cil’s FY24 budget, which features 
a 7.5% increase in the property tax 
rate. “I agree that the budget … 
should be pegged near the rate of 
inflation,” he wrote, adding that 
the inflation rate for 2022 ranged 
from 2.5% to 7.1% depending on 
the month. “Council’s budget re-
quest is simply not responsible. It 
likely contains hundreds of thou-
sands of dollars of ‘slush’ for un-
specified future spending. If re-
jected, I would push for a prudent 
3.5% increase, which still allows for 
inflation wiggle room.”

Local Options Tax
“A local options tax should also be 

rejected. In Chittenden County, the box 
stores are also subject to the same tax. 
Going alone without Berlin rewards 
nearby Walmart with a sales tax advan-
tage, disadvantaging Montpelier’s small 
commercial downtown.”

Hubbard Park
“No one should be sleeping in Hub-

bard Park from dusk to dawn,” Sheir 
wrote, emphasizing that “ … city coun-
cil needs to respect our charter’s sepa-
ration of powers by actively supporting 
the commission’s dusk-to-dawn ban in 
a unique nature preserve largely beyond 
the reach of fire equipment with min-
imal rough sanitation and no garbage 
disposal. Hubbard Park is not designed 
for people to live in.”

Police Review Board
“There is a task force recommendation 

awaiting council attention establishing a 
civilian police review board to oversee 
complaints regarding police even though 
the task force’s own report indicated 
an absence of bias in Montpelier polic-
ing. Upon receipt of the report, council 
should have summarily dismissed this 
solution in search of a problem. Predict-

ably, this unresolved recommendation 
has caused morale issues in our under-
staffed police department. Uncertainty 
over police review makes a difficult job 
even more difficult. Public safety merits 
full council support. Council’s vacilla-
tion defies common sense.”

Antiquated Water and Sewer 
Lines 

In “the recent era of recurrent water 
main breaks,” Sheir wrote, “... surprises 
routinely occur when a city has never 

seriously assessed its aging water/
sewer infrastructure condition. 
Years ago our public works was 
tasked to conduct a cursory 
internal water/sewer study. It’s 
clearly insufficient. Lax coun-
cil oversight of water/sewer 
mains makes seemingly ran-
dom whack-a-mole water main 
breaks, water pressure issues, 
and construction delays inev-
itable. For four years, council 
has chosen to not pursue the 
required specialized sewer/water 
main assessment consultation 
needed. Continued avoidance is 
unacceptable. Sophisticated out-
side technical assistance will be 
required to shape a much needed 
intelligent path forward based 
on more than speculation.”

Under the Street 
Infrastructure 

“Because Montpelier might be facing 
a prolonged period of retrenchment to 
adequately address our core infrastruc-
ture,” Sheir wrote, “the Elks Club/Rec-
reation Center/Confluence Park projects 
should be placed on hold until we figure 
out if the collective capital investment 
might better be redirected under the 
existing streets. The same with the local 
options tax. Someday we might actually 
need that regional revenue source to off-
set ongoing staggering residential sewer/
water bills.”

Richard Sheir to Run for Mayor News

by Cassandra Hemenway

Richard Sheir. Courtesy photo.
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Workers from the Littleton, 
Mass., Electric Department, 
Vance Line Construction of 

West Danville, and Washington Electric 
Co-op put downed power lines back 
together off Cummings Road in East 
Montpelier on Dec. 29. The line de-
struction there was in some ways a 
microcosm of the worst damage WEC’s 
lines suffered from the Dec. 23–24 
storm because it involved poles that were 
shattered by falling trees and branches 
and had to be replaced with new ones. 
The holes where the original poles stood 
had to be re-dug, new poles installed 
and squared up, power lines spliced 
back together, and hardware transferred 
from the old poles to the new ones once 
they were up and straight. Multiply that 
process by the miles of lines around cen-
tral Vermont to get an idea of the work 
needed to restore power.

All photos by John Lazenby. A gallery of 
photos of the line work is at lazenbyphoto.
com/winter-storm-elliott-picking-up-the-
pieces/

CommunityThe Christmas Power Outage of 2022
Behind the Scenes in the Power Outage

By John Lazenby

Above, Washington Electric Co-op lineman Donnie Singleton prepares a 
wire for a splice. Right, Singleton walks between the sites of two broken 
power line poles. Washington Electric customers in East Montpelier 
were among the last to have power restored. 

A power pole, broken in half by a falling tree, lies on the ground as the crew from Vance Line Construction of 
West Danville works to install a new pole.

Hannah Ainsworth of Vance Line Construction in West Danville, next to 
a downed pole and transformer.
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Above, Vance Line Construction workers Brandon Pope, left, and Jordan Sinclair steady a new pole as it is moved into position. Above right and top 
right, line workers from Littleton, Mass., work to splice and reinstall power lines. Below, tree-cutting crews had to cut and clear branches and trees 
first so that the line crews could repair poles and lines.
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The housing crunch has made af-
fordable housing a hot topic for 
renters, buyers, and public offi-

cials, and when the subject comes up, 
Downstreet Housing and Community 
Development is the local organization 
that almost everyone hopes can help. 

The Barre-based housing nonprofit 
runs a number of programs to help 
low-income renters and home buyers 
in central Vermont, including informa-
tional programs, a shared-equity home 
ownership program, and a program 
renting out 85 mobile home lots. But 
Downstreet’s largest program involves 
building, owning, and managing rental 
apartments primarily for those with 
60% or less of area median income.

Downstreet owns 448 apartments in 
Washington and Orange counties, 189 

of them in Montpelier, over three times 
the number in the next highest commu-
nity, Barre — although there are reasons 
for that. More Montpelier units are 
under discussion, but three upcoming 
Downstreet projects will be located in 
nearby central Vermont communities.

New Housing in the Pipeline
Downstreet plans for a 30-unit proj-

ect near the Berlin Mall that should 
break ground this spring, a 27-unit proj-
ect in Barre involving preservation of 
18 units and the creation of nine new 
ones to break ground this summer, and 
a 24- to 26-unit project in downtown 
Waterbury, for which Downstreet plans 
to apply for funding in early 2023.

Downstreet is always looking ahead, 
according to its executive director Angie 
Harbin. “The challenge with housing is 
it takes two to three years after we start 
before people can begin moving in,” 
she said. “You have to keep projects in 
the pipeline.” Every year, Downstreet 
explores 10 to 20 new housing projects, 
but only moves forward with one to 
three.

Among possible future Montpe-
lier projects are a 26- to 28-unit, five-
story affordable apartment building on 
property behind the Christ Episcopal 
Church on State Street, and a 20-plus 
unit project that would involve rehab-
bing a building that currently does not 
have housing. Downstreet is also buying 
a small apartment building in Montpe-
lier, and plans to talk with local officials 
about housing at the Country Club 
Road site (a.k.a., the Elks Club) after the 
city finishes its master plan for the prop-
erty this summer, according to Harbin.

Steve Dale, chair of the Housing 
Committee for Christ Church (which 
would donate land for the project where 
its parish hall sits today) said the idea of 
creating affordable housing with Down-
street has been under discussion since 
2015, but has faced a series of chal-
lenges, most recently high construction 
costs. A decision on whether the project 
will go forward should be made by this 
spring, he said.

Demand for Housing
Demand for affordable housing has 

never been higher, according to Ver-
mont housing advocates. During the 
pandemic, the rental market was made 
tighter and rents were pushed higher as 
more people moved to the state, a phe-
nomenon that also sharply inflated real 
estate prices.

The migration pressures may be eas-
ing. According to U.S. Census figures, 
the net migration into Vermont in the 
15 months from April 1, 2020 to July 
1, 2022 totaled 5,188 people, but in the 
12 months that ended July 1, 2022, net 
migration was 2,253. Meanwhile, even 
with the in-migration, the state’s popu-
lation was virtually flat that same year 
compared to a year earlier, because of 
more deaths than births.

Nevertheless, even as the economy 
softens and rents are dropping a bit in 
some Sunbelt cities, workers here are 
still having a hard time finding housing, 
and the number of homeless individuals 
in the state is rising. Housing advocates 
say the state needs to build 10,000 new 
housing units in the next five years, half 
of them affordable. 

In mid-December, a group of 12 hous-

ing organizations urged the legislature 
to dedicate $175 million to new housing 
this year. That would be a huge increase 
from past state funding, but advocates 
say the need is there, especially as federal 
pandemic funds dry up.

Downstreet gets a good portion of 
its funding from the Vermont Housing 
and Conservation Board, which was 
given more than 50% of the half billion 
dollars in federal pandemic housing aid 
the state received, according to Vermont 
Housing Commissioner Josh Hanford. 
The board is expected to have allocated 
all that pandemic money by the end of 
June, he said, underlining the need for 
more state funding.

“We need something for the un-
housed, we need more affordable rent-
als, and we need more modest mid-
dle-income housing development,” he 
said. Hanford praised Downstreet’s ef-
forts. “They are always a great partner, 
taking on tough new projects,” he said.

Costs Up; Staffing Down
Even with funding, building more af-

fordable housing is not easy these days. 
According to Harbin, the challenges 
Downstreet has faced in recent years 
include filling its own staff positions, 
unpredictable availability and costs of 
building supplies, higher interest rates, a 
10% lower price for low-income housing 
tax credits, and a shortage of construc-
tion companies and workers.

When building the recently opened 
Foundation House in Barre, a residence 
for women in recovery from substance 
use disorder and their children, Down-
street found costs skyrocketed, local 
fundraising was needed to fill the gap, 

By Phil Dodd

Downstreet Working On New Affordable 
Rental Housing Projects

Downstreet 
Apartments  
By Municipality

Downstreet owns or manages 
448 affordable rental apart-

ments in Washington and Orange 
counties, with more on the way. 
Below is the current number by 
municipality.

189 Montpelier
  55 Barre
  50 Bradford
  42 Waitsfield
  41 Waterbury
  29  Wells River
  18 Warren
  15 Waterbury Center
    8 Cabot

News

The public will have a chance to offer 
feedback at three events: a meeting at the 
site from 10 a.m. to noon on Jan. 28, at 
a city hall meeting with Zoom access 
from 6 p.m. to 8 p.m. on Feb. 2, and at a 
Zoom-only meeting from noon to 2 p.m. 
on Feb. 9. Similar meetings were held in 
October and more will be held later on 
revised plans before a final draft master 
plan is produced, Jerome said. 

According to Montpelier Planning Di-
rector Mike Miller, the city’s plan is 
not to develop any housing itself, but 
rather to “sell off lots to developers, profit 
or nonprofit, and let them build hous-
ing, subject to restrictions in the master 
plan.” Local affordable housing developer 
Downstreet Housing and Community 

Development told The Bridge it expects 
to be one of those talking with the city 
once the master plan is done.

So far, the consultants’ work on the 
project has not included analysis of traf-
fic flow (including whether a traffic light 
would be needed on Route 2), sewer and 
water line upgrades, or soil conditions 
such as the presence of ledge or pesticide 
residues at the former golf course, items 
that the consultants will examine later.

“The first question is how many hous-
ing units the master plan will call for,” 
Miller said. “If it is a lot, then we will 
look at the barriers, such as whether a 
second access is needed and whether that 
could mean a new road through Sabin’s 
Pasture to create a loop road. If the prop-
erty is mostly recreation and open space, 
then maybe one road is enough.”

Miller said the city may seek to create 
a new Tax Increment Finance (TIF) dis-

trict — something that requires state ap-
proval — in order to finance any needed 
infrastructure. “We might want one for 
the former Elks Club or for Sabin’s,” he 
said.

It does not appear that The HUB, 
a private group that wanted to build a 
tennis and pickleball building and op-
erate other recreational facilities on the 
property, will be doing anything there in 
the near future.

The city council told the group it did 
not want to sell or lease land for a tennis 
facility until after the master plan was 
completed, but did give the city manager 
authority to negotiate a short-term lease 
with The HUB for a digital golf facility 
and restaurant/bar in a portion of the 
existing clubhouse building. 

A tentative lease agreement was reached 
with the city manager, but it was rejected 
by the city council. “My recollection is 

that council wanted a higher square foot 
cost, which The HUB eventually said 
was not tenable, so they walked away 
from pursuing additional negotiations,” 
Jerome said.

The city’s purchase of the Country 
Club Road site was financed with a 
$2-million bond and $1 million from the 
city’s recreation funds. The 20-year bond 
requires $55,000 for the first-year interest 
payment and approximately $138,406 for 
the second-year principal and interest 
payment, with future payments declining 
each year as the principal is repaid.

Three consultants were hired by the 
city to help with planning the project, 
at a total cost of $148,125, according to 
the city website. They are White + Burke 
Real Estate Advisors — the project man-
ager — VHB, and Black River Design, 
which will conduct a feasibility study of 
the existing clubhouse.

Elks Club
continued from page 1



THE BRIDGE  JANUARY 11–24, 2023  •   PAGE 9 

and the opening of the facility was 
delayed while Downstreet scrambled to 
find painters, Harbin said.

Downstreet Goes Way Back
Downstreet, organized in 1985, 

was originally known as the Central 
Vermont Community Land Trust 
(CVLCT). In 1984, it merged with 
Barre Neighborhood Housing Services, 
and in 2015 the merged organization 
was rebranded as Downstreet Housing 
and Community Development. Today, 
the organization is fully staffed with 34 
full-time employees, but building more 
projects means finding more staff, in-
cluding maintenance workers.

Downstreet serves Lamoille, Orange, 
and Washington counties, although it 
does not have any rentals in Lamoille 
County, as affordable rentals there are 
handled by a different nonprofit. In 
addition to its significant work devel-
oping and operating affordable rentals 
projects, Downstreet operates a “Neigh-
borWorks HomeOwnership Center” to 
help homebuyers.

This center provides financial coun-
seling, home-buyer education, and home 
repair loans. Downstreet also operates a 
shared-equity down-payment assistance 
program that provides grants to home-
buyers at or below 120% of the area 
median income. In exchange for the 
grant, the purchasers agree to limit the 
amount of market appreciation taken at 
the time of a sale of the homes, which 
Downstreet resells to new buyers with 
the same restriction. Downstreet has 
159 homes in its shared-equity portfolio 
but is only able to add a handful of new 
houses to the program each year.

The Downstreet/Montpelier 
Partnership

Montpelier has been a focus of 
Downstreet activity over the years, and 
the city now accounts for a third of 
Downstreet rentals in Washington and 
Orange counties. Downstreet also has 
its greatest number of shared-equity 
homes in Montpelier — 40 out of 159.

“Montpelier is one of our best hous-
ing partners,” Harbin said. “They have 
been fantastic.” She also noted that 
Downstreet wants to develop where 
there are services as well as water and 
sewer, and Montpelier meets those cri-
teria. “Montpelier is also affluent and 
can afford to do more” than other mu-
nicipalities, she suggested.

Although Downstreet projects pay 
property taxes on their units, it is usu-
ally at a discount, meaning they pay 
80% to 85% of the taxes that would 
be due if the building was a privately 
owned, market-rate apartment. That 
reduction in revenue may be an issue 
for some other communities, she said.

At the same time, Downstreet rec-
ognizes it serves a broad area, Harbin 
said, and its next three projects will not 
be located in Montpelier. Moreover, 
two of its most recent projects were in 

Barre (Foundation House, and two tiny 
homes), and, Harbin noted, Berlin is 
interested in getting another affordable 
rental project built, in addition to the 
one on which construction will begin 
this spring.

Montpelier Planning Director Mike 
Miller confirmed that “more housing 
is certainly one of the city council’s 
identified strategic goals,” and one his 
department is working on. The last 
year that a significant number of new 
units were given permits in Montpelier 
was 2017, when 66 permits were issued, 
including some for two Downstreet 
projects — the Transit Center and the 
French Block.

Since then, Miller said 31 housing 
unit permits were issued in 2018; 16 
in 2019; five in 2020; and 16 in 2021. 
In 2022, the Planning Department is-
sued 11 housing permits, two for new 
single-family homes and nine for new 
rental units.

Miller, who worked in Barre be-
fore coming to Montpelier in 2014, 
identified two additional reasons that 
may explain why Montpelier has more 
Downstreet units than communities 
like Barre. 

“The Barre Housing Authority has 
four really big projects, so Barre City 
has the majority of subsidized units 
in the county,” he said. “The Montpe-
lier Housing Authority has subsidized 
units, but not to the same extent.” In 
addition, rents are lower in Barre than 
Montpelier, so there is more market-rate 
affordable housing in Barre compared 
to Montpelier, he said.

While it primarily targets low-in-
come renters, Downstreet tries to in-

clude a diversity of income levels in 
its buildings, with some units referred 
to as “market rate.” But as Harbin 
explained: “We use the term market 
rate very loosely. It generally applies to 
units that don’t have a funder-restricted 
rent or associated household income or 
to units if the funder-restriction is over 
80% of area median income. Either 
way, these units tend to have much 
lower rents than what would be consid-
ered ‘market.’”

After a period of leadership turn-
over at Downstreet, Harbin began work 
there in late May after spending 15 

years working in affordable housing 
development in the Rochester, NY area. 
Downstreet Board president Kevin Ellis 
is pleased with Harbin’s hire and the 
fact the organization recently was able 
to become fully staffed again. “We’ve 
hit our stride,” he said. “We’re going 
gangbusters.”

For her part, Harbin said she is happy 
to be in Vermont and running Down-
street. “I like the way Vermont is work-
ing to increase housing,” she said. “And 
the people here at Downstreet are com-
mitted, enthusiastic people.”

How To Apply For A Downstreet 
Apartment

Downstreet recently changed its application process. Previously, interested 
applicants would complete a lengthy application to be placed on a waiting 

list. It could take upwards of five years to rise to the top of the list, and because 
all applications were required to be processed in the order in which they were 
received, the process was inefficient for applicants and for Downstreet staff. 

Today, instead of managing long waitlists, Downstreet maintains a vacancy 
notification list for the majority of its 448 units, including many in Montpelier 
and Barre. When a unit becomes available, Downstreet contacts everyone on the 
list so those interested in the specific vacancy can apply. Applications are still 
processed on a first-come, first-served basis, but those on the vacancy notifica-
tion list have a three-day head start to apply before the apartments are advertised 
publicly. Anyone can sign up for the vacancy notification list at downstreet.org/
apartments.

Downstreet continues to maintain short waitlists for each of its subsidized 
properties, which include some apartments in Barre, Bradford, Montpelier, and 
Waitsfield. The same web page has a link to information about how to get on 
these lists.

Another small group of Downstreet apartments in Bradford, Cabot, Waits-
field, and Waterbury require housing vouchers. To apply for these, renters must 
apply directly with the Vermont State Housing Authority. After processing, the 
Housing Authority refers applicants to Downstreet.

River Station Apartments on Barre Street are some of Downstreet Housing & Community 
Development’s 189 affordable apartments in Montpelier. Photo by John Lazenby.
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By Linda Berger

School Board Grapples with Wages, 
Transparency, and Budget 

News

While the Montpelier Roxbury 
Public School board landed 
on a budget that only slightly 

increases Montpelier school tax rates 
and decreases Roxbury rates by nearly 
10%, the bulk of its meeting last week 
was taken up with community concerns 
about transparency and the process of 
how the board makes decisions, from 
a recent track upgrade to equity of re-
sources.

The Budget
The board held a second budget forum 

for the upcoming year’s budget on Jan. 
4. The draft budget numbers shifted 
slightly because of updated information 
about the state education funding for-
mula. The proposed total school bud-
get is $28,850,118, a 6.07% increase 
over last year. The school tax rate will 
increase by 1.28% ($0.02) in Montpe-
lier and decrease by 9.67% in Roxbury 
($0.13). In real dollars, this translates 
to an increase of $43 on a $200,000 
home in Montpelier (or a total tax bill 
of $3,398), and a cut of $278 on the 
residential tax rate on a $200,000 home 
in Roxbury (or a tax bill of $2,601). 
This is in part because of declining 
enrollment at the elementary level. State 
funding calculations estimated a drop 
in the Equalized Pupil count, which 
accounted for a $1.6 million increase in 
education spending to $19,653.94.

Although the meeting was planned 
primarily as budget focused, substantial 
discussion centered on community con-
cerns ranging from transparency and 
process in the development and funding 
of the track project, net-zero goals, aca-
demic skills, and equity of resources for 
students, to pay equity for school food 
services workers.

Equity and Staffing
Tina Muncy, a retired MRPS teacher 

and principal, questioned the equity and 
system of education received by the dis-
trict’s 46 students at the Roxbury Vil-

lage School. The nearly $10,000 higher 
per pupil cost in Roxbury over the cost 
at Union Elementary School doesn’t 
make for equitable education, according 
to Muncy.

“Any school under 100 kids is not 
financially feasible,” she said. “But it 
is also impossible to provide a good 
education because you cannot hire the 
people you need. There is the problem 
of having a (Montpelier) teacher travel 
30 minutes in the middle of the day to 
get to another school. So you are left 
hiring a point-one (full-time equivalent) 
art teacher. That means whomever you 
hire needs to make a full-time job for 
themselves by working point-one here, 
point-two there, etc. This leaves you 
without the staff you need.” 

Parent Angela Shea commented “Our 
district has a duty to adopt an ev-
idenced-based, direct explicit literacy 
program instruction as opposed to our 
current whole language approach. It 
would be hard not to talk about our cur-
rent reading curriculum and equity in 
the same breath due to issues of low-in-
come, limited English proficiency, neu-
rodiverse, and BIPOC [Black, Indig-
enous, People of Color] students who 
are at greater risk of falling behind their 
peers in reading proficiency.” 

Superintendent Libby Bonesteel re-
ported that there is now one full-time 
staff member providing explicit phonics 
instruction (Orton Gillingham), “and 
three staff members who are trained in 
it.” Bonesteel praised her “high flying” 
academic intervention team at Union 
Elementary School and is increasing the 
capacity at Main Street to “match the 
capacity we have at Union.” 

Montpelier High School’s remedia-
tion/intervention efforts lag behind the 
other schools. According to Bonesteel. 
“I think there is a need for more capac-
ity at the high school in the future in 
terms of remediation efforts. We don’t 
have the system or schedule there yet. 
We haven’t figured out some things 

yet at the high school, so I hesitate to 
add more human resources at the high 
school without knowing what they’re 
doing. Without having the culture and 
the climate and the system and the 
schedule in place here at the high school 
for that work.”

Transparency and Process
“I’ve spoken to many people in the 

community who feel that your efforts 
at transparency have not been very suc-
cessful with regard to budgeting partic-
ularly,” said parent Lisa Burns. “I would 
like to know if there is a budget cap 
for how much our board is willing to 
put into our track.” Jim Murphy, board 
chair, stated ”We’ve committed to a dis-
crete project. That’s a project that does 
not necessitate us spending further.”

Burns also asked about net-zero proj-
ects in the district. Board member Kris-
ten Getler reported that the school board 
committed $50,000 to net zero in 2021. 
The energy and facilities committee is 
working on a resolution or policy on the 
district’s approach to achieving net zero, 
she said, adding that she expects a draft 
resolution from the committee soon.

Board member Emma Bay Hansen 
asked if student activity costs that are 
not already in the budget can be in-
cluded. For example, the Montpelier 
High School Boosters Club was asked 
to pay for jackets for the state champi-
onship soccer team and travel expenses 
for a regional competition for that team. 
Some of the funds for a $10,000 up-
grade to theater lighting equipment 
were raised through a GoFundMe drive, 
she said. Bonesteel indicated that the 
fund balance could be used for these 
expenses.

Food Service Wages
Board Vice Chairperson Mia Moore 

read a letter from the Union Elemen-
tary School Food Service employees, 
as presented by Nancy Bruce, asking 
for “fair employment practices and a 

livable wage” including benefits. These 
employees are not unionized and wrote 
that “previous attempts of communica-
tion with the superintendent have been 
met with indifference.” Bruce stressed 
that they are also very understaffed. 

Bonesteel replied that the food service 
program is a self-sustaining fund that 
runs a deficit that the district covers, al-
though the manager of the food service, 
Jim Birmingham, is a district employee. 
According to Bruce, in 2022 inflation 
was 9.1% (the U.S. Bureau of Labor 
Statistics says the consumer price index 
showed 7.1% inflation in 2022). 

Food service staff were given a 3% 
wage increase at the beginning of this 
school year, and still their wages are 
more than $3 an hour below the Ver-
mont average for cafeteria workers. Bay 
Hanson and Jill Remick expressed a 
keen interest in increasing food service 
staff wages.

“I think one of the challenges that I 
have to weigh as well is that we have sev-
eral staffing (departments). So if we pay 
one group of staff members considerably 
more than say our instructional assis-
tants, then we could potentially be set-
ting ourselves up for our instructional 
assistants to leave to a different job when 
we are in desperate need of instructional 
assistants,” Bonesteel said. “I have to 
look across the board with multiple em-
ployees. It is not so cut and dry.” 

Murphy said that “Food services are 
critically valued. And we do really ap-
preciate what you do, so we do appre-
ciate you bringing this to our attention. 
We want to make sure that you are 
adequately paid and adequately com-
pensated.” The board will place the 
food service staff wages discussion on a 
future agenda, he said.

The school board holds its budget 
and warning approval on Jan. 18, and 
a budget informational meeting will be 
held March 6, the day before voters de-
cide on the budget at the Town Meeting 
Day polls.
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Some of the programs that draw com-
munity members to Bear Pond include a 
SciFi Plus Book Club, and the Not-Just-
Fiction Book Club. People also enjoy the 
“Staff Picks” display, monthly newsletter, 
and Bear Pond merchandise, gifts, and 
greeting cards. Emma Dale began work-
ing at Bear Pond in 2019 and reflects, 
“We were able to actually thrive during 

the pandemic because of the support of 
the community.” 

Waterbury-based Bridgeside Books’ 
Jenna Danyew was also recognized for 
her service to the community. Danyew 
says that manager Katya d’Angelo wrote 
the winning essay nominating her. 
“There are so many ways to bring people 
into the bookstore throughout the year. 
Right now, we are getting ready for the 
second ‘Not Your Average Date Night’ 
on Feb. 11 for Valentine’s Day. Last year 
was a crazy success and quickly sold out. 

It was sweet watching couples reading 
children’s books to each other or finding 
funny titles of books to describe their re-
lationship.” A reindeer appearance during 
the holidays drew families, and “Spooky 
Tales” in October was so popular that 
they plan to offer a second performance 
in 2023. A kids’ coloring contest to name 
the owl sculpture is another way to con-
nect with younger readers. The “One 
Book, One Town” program will begin in 
April, focusing on a book from a Vermont 
author published by a small press. 

Bridgeside also offers board game rent-
als, and they buy gently used games on 
consignment. A 1942 Royal typewriter of 
great interest to children produces “shelf 
talker” cards recommending books. An 
old Victrola from d’Angelo’s brother pro-
vides music. Danyew is looking forward 
to wedding bookings at the store, offer-
ing couples a special venue among books 
for the celebration, along with sugges-
tions for caterers, officiant, spa treat-
ments, music, cake or cupcake vendors 
— and music from the Victrola. 

Booksellers
continued from page 1

Left, Jenna Danyew, bookseller at Bridgeside Books in Waterbury. Right, Emma Dale, assistant manager at Bear Pond Books in Montpelier. Photos  
by John Lazenby.

New appointee to the city council, 
Pelin Kohn, Ph.D., recently sub-
mitted an application to be on 

the ballot for the District 2 council seat 
vacated by Conor Casey after he left to 
represent Montpelier in the Statehouse. 
Kohn will be running to keep the seat 
she currently holds as an appointee. 

After moving to Montpelier five years 
ago from Turkey, Kohn said she was 
determined to create a home for herself 
and her family in Montpelier. With no 
extended family, friends, or professional 
connections, she decided to get to know 
her neighbors and fellow parents at the 
Montpelier Public Schools, where her 
children are students. Kohn started vol-
unteering by reading books to children 

at the Kellogg-Hubbard Library, served 
on the city of Montpelier Social and 
Economic Justice Advisory Committee, 
and worked as an elections volunteer. 
As part of these volunteer experiences, 
Kohn worked to create a more inclusive 
and just Montpelier community. 

Kohn was a fellow of the New Leaders 
Council (Cohort 2022) and a partici-
pant in the Vermont Council on World 
Affairs Global Leadership Program (Co-
hort 2023).

“The Montpelier City Council can 
benefit from my professional experience 
with the diversity, equity, and inclusion 
efforts listed in their strategic plan and 
my motivation to give back to our com-
munity,” Kohn said.

As a professor at Norwich University, 
Kohn has contributed her knowledge, 
education, and talents to the Norwich 
community, she said. At Norwich, she 
started as a part-time instructor and 
has worked her way up to serving as the 
chair of the Leadership program and 
as the founding director of the Lead-
ership Center. Kohn underscores that 
these professional activities, coupled 
with years of experience as an educator, 
have broadened her understanding of 
the local, national, and international 
issues our city faces.

For further information, contact Kohn 
at pelinkohn@yahoo.com. 

Press Release

Leadership Educator Throws Hat Into Ring  
for City Council Election

News

Pelin Kohn, Ph.D. Courtesy photo.

support local Business: 
Tell Them you saw it in the Bridge!
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The Kellogg-Hubbard Library, 
with its Italian Renaissance-in-
fluenced architecture and its 

beautiful Dummerston granite, hails 
from a different age. When it officially 
opened 127 years ago, on Jan. 2, 1896, 
with a collection of 5,613 books, the 
building itself was pretty much the ex-
tent of art at the library, but today the 
library has a growing art collection that 
includes ancient reproductions along-
side modern and contemporary works.

“Art is one of the best ways that we 
can be reflective and responsive to our 
community,” said co-director and li-
brary director Carolyn Brennan, adding 
that art is an “impactful and visible way 
… that we can be welcoming, warm, 
and inviting.”

In the fall, the library had a special 
program to highlight the classical frieze 
reproductions that have been upstairs in 
the Karen Bitterman Kitzmiller Fiction 
Room for 70 years — treasures “hidden 
in plain view,” as the library describes 
them. The program marked the publica-
tion of a brochure and booklet about the 
friezes, written by Vermont historian 
Michael Sherman.

Spotlighting the friezes is one of sev-
eral art initiatives at the library. During 
the pandemic, the library installed nine 
pieces by two famous modern Ameri-
can artists that came in an impressive 
donated collection; it has also embarked 
on an effort to ensure the art on its walls 
represents Black and Indigenous Ver-
monters, as well as others who have not 
been adequately represented in the past.

“When we think about the commu-
nity of patrons and visitors we serve, it’s 
important that the physical space re-
flect the incredible diversity of the peo-
ple who walk through our doors,” said 
co-director and nonprofit director Jessie 
Lynn. “As our budget allows, I want to 
continue to expand our art collection, 
making this one of the many types of 
collections that the KHL is known for. 
It may take a number of years, but I’m 
excited to now say that it’s a work in 
progress.”

An Unexpected Gift
In 2018, the library received, as an 

unexpected gift, the carefully cultivated 
art collection that Westview Meadows 
resident Carol Cromwell had built over 
decades. Cromwell, who had lived in 
North Carolina and had a doctorate 
and a career in organic chemistry, en-
joyed vacationing in Vermont; in 2011, 
after her retirement, she moved to 
Montpelier. She passed away in 2018, 
and in her will she gave the library more 
than two dozen works of art, nine of 
which have been installed in the non-
fiction room.

“Carol’s collection included these six 
pieces by Alexander Calder and three by 
Arthur Secunda,” states an explanatory 
page posted near the works. “Alexander 
Calder was an internationally known 
artist, famous for his innovative and 
large, colorful mobiles. Arthur Secunda 
is an American artist, born in 1927, 
whose work hangs in prestigious galler-
ies, including the Museum of Modern 
Art in New York.”

Although the styles of Calder and 
Secunda differ, the works of both are 
bright, colorful, and sometimes playful. 
Calder (1898–1976) was also known 
for his sculptures and his lithographs, 
of which the library has six. His large 
outdoor sculptures have been installed 
around the world, including in New York 
and outside Boston. One of the closest to 
central Vermont is his “Stegosaurus” in 
downtown Hartford, Connecticut.

Secunda, who died in 2022, was a 
painter, printmaker, and sculptor. Lynn 
said that his three works at the library 
are a painted wood panel, a serigraph 
print, and a silkscreen. Secunda’s first 
solo show, back in 1950, interestingly, 

was in Montpellier. 
That’s with two l’s — 
Montpellier, France.

Classical Friezes 
Add Elegance 
the Building 
Deserves

The Kellogg-Hub-
bard Library and the 
T.W. Wood Gallery 
were both founded in 
the mid-1890s, and they were each em-
broiled in early, sometimes overlapping, 
struggles. Although Thomas Waterman 
Wood, the prominent Montpelier-based  
artist, had wanted the 42 works he do-
nated to start the gallery to be housed 
with a library, that wouldn’t happen for 
more than half a century. 

In 1948, the library proposed to the 
gallery that it move to its second floor, 
converting the large, open space used 
for public lectures into its own art gal-
lery. Sharing the building fit the finan-
cial and space needs of both organiza-
tions; in 1953, the Wood Gallery moved 
in. The Wood remained upstairs until 

1985, when both organizations needed 
more space and the gallery moved to 
what was then the Vermont College 
campus of Norwich University.

When the Wood Gallery moved into 
the library, it installed a treasure that 
remains there: reproductions of friezes 
from buildings from ancient Greece and 
Renaissance Italy.

“A frieze is a continuous band of 
ornamental and figurative low-relief 
sculpture,” explains a library brochure. 
These reproductions hail from outside 
the Parthenon in Athens, Greece, and 
“part of the organ and choir galleries, 
called cantoria, sculpted by Luca della 

Another Draw to Kellogg-Hubbard Library:  
The Art Collection
By Tom McKone 

Arts

Above, Carolyn Brennan, Kellogg-Hubbard Library co-
director and library director, stands in the nonfiction 
room with several Alexander Calder lithographs behind 
her. At right, Calder’s lithograph, “Animals,” is one of the 
new pieces added to the library’s art collection. Photos 
by Tom McKone.
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Robbia and Donatello, for the cathedral 
at Florence.”

“This is the right place for them,” 
Sherman said. “The ambiance is right. 
It’s not a modern building, and the room 
is high enough. This is the kind of ele-
gance that the building itself deserves.”

Sherman, who holds a doctorate in 
Renaissance history but has specialized 
in Vermont history since 1985, said, 
“No historian can escape the influences 
of ancient Greece on everything else 
that has happened in Western history.”

Expanding into the 21st Century
Brennan and Lynn each emphasized 

the library’s commitment to diversity, 
equity, and inclusion in aspects of what 
it does.

“Diversity, equity, and inclusion are 
embedded in the work of a public li-
brary,” Brennan said. “We are meant to 
be a space where everybody can come in 
and do whatever their thing is, explore 
whatever their interest is. Or, they can 
just come in and exist. We serve every-
one with as much equality, with as much 
equity, as we possibly can. We serve 
everybody from senators to next-door 
neighbors.”

Lynn, an artist herself, particularly 
enjoys adding art to the library’s walls. 
Those additions include five small pieces 
by Black Vermont artist Harlan Mack.

“I came across Harlan Mack in Clem-
mons Family Farm’s e-newsletter, and 
I really liked the variety of his work,” 
Lynn wrote in an email. “To start with, 
I chose a mix of his pieces that seemed 
to display a range of his talents, both 
abstract and representational. To me, 
Harlan’s work represents a vitality and 
an energy that expresses the direction 
that the library is going.”

Recently, the library acquired a  
watercolor-with-pen-and-ink painting 
by Amy Hook-Therrien, the Vermont 
Abenaki Artist Association Artist of the 
Year 2019. The piece hangs in the Ver-
mont Room, above the framed land 
acknowledgment, which reads, in part: 
“We are on the land which has long 
served as a site of meeting and exchange 
among indigenous peoples for thousands 
of years and is the home of the Western 
Abenaki People.”

And There’s More …
Not including rotating exhibits in both 

the adult and children’s libraries, the 
friezes, and a variety of historic framed 
maps and photos, there are over two 
dozen pieces of art in the library’s per-
manent collection. They include “Flying 
Off the Pages,” Carolyn Shapiro’s mural 
in the children’s area — a commissioned 
gift in memory of longtime children’s 
librarian Mary Jane Manahan — and 
Emilia Olson’s “Volumes of Apprecia-
tion” mural by the rear stairwell on the 
main floor. Olson’s mural presents a 
wall of shelved books, with the names of 
larger donors painted on bindings. 

Although most art is inside the library, 
sculptor Ryan Mays’ popular granite 
“Mouse,” greets visitors as they approach 
the front entrance. A commissioned 
2016 gift from Barb and Jay White, the 
endearing mouse with a book sometimes 
sports a hat or scarf left by children or 
other patrons who don’t want it to catch 
cold.

Editor’s note: Tom McKone is a regular 
contributor to The Bridge and served as 
executive director of the Kellogg-Hubbard 
Library from 2014 to 2019.

Above, historian Michael Sherman stands in the library’s fiction room 
with frieze reproductions from the cathedral in Florence, Italy, behind 
him. Below, five works by Black Vermont artist Harlan Mack are among 
recent additions to the library’s contemporary art collection. Photo by 
Tom McKone.

Thirteen-year-old Assel Kalender Kyzy’s “Home of My Future,” is one 
of two dozen works by students from Kyrgyzstan that are currently on 
display in the children’s library. This is the last of several traveling shows 
from the Fermata Arts Foundation, which promotes peace through 
cultural exchanges between New England cities and “post-soviet space 
countries.” The library previously hosted Fermata exhibits from Ukraine, 
Georgia, Estonia, and Moldova. Photo by Tom McKone.
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WindowDressers, a volunteer- 
led project to build low-cost, 
insulating window inserts, 

completed its third Community Build 
in central Vermont earlier this winter. 
Volunteers built 258 window inserts for 
40 households from Montpelier, Barre 
City, Barre Town, Worcester, Webster-
ville, Graniteville, East Montpelier, and 
Berlin over the course of a week. 

WindowDressers started in 2010 in 
Rockland, Maine and has since ex-
panded throughout Maine, Vermont, 
New Hampshire, and Massachusetts. Its 
mission is to bring community volun-
teers of all economic and social situa-
tions together to improve the warmth 
and comfort of interior spaces, lower 
heating costs, and reduce carbon di-
oxide pollution by producing low-cost 
insulating window inserts that function 
as custom, interior-mounted storm win-
dows. Our local effort was spearheaded 
by Amy Gamble and Donald deVoil of 
Montpelier, both members of the Mont-
pelier Energy Advisory Committee. 

WindowDressers insulating window 
inserts let in light while stopping drafts. 
Each insert is made of a custom-made 
pine frame wrapped on each side with 
tightly-sealed, clear polyolefin film, cre-
ating an airspace between the two layers 
for additional insulation. The insert is 
finished with a compressible foam gas-
ket. The foam allows enough give for 
the inserts to be easily slid into place 
in the fall and removed in the spring, 
while holding firmly enough to provide 
a tight, friction-based seal. The inserts 
are installed inside an existing window 
frame with no fasteners required.

The window inserts help to stop cold 
air from leaking in and improve comfort 
as well as saving energy. Savings vary 
depending on many factors, including 
the quality of the existing windows. In a 
typical house, 10 inserts save an average 
of 105 gallons of heating fuel every year 
for an estimated savings of $270 per 
year. The inserts generally pay for them-
selves in less than two heating seasons.

Anyone in the community can sign 
up to purchase window inserts. Each 
year we can typically build about 250 
windows. A team of two volunteers vis-
its each home to accurately measure 
the window openings, then sends the 
measurements to the WindowDressers 
shop in Maine, where the wood frames 
are cut. Then a few months later, all 
the parts and pieces are delivered to 
the Community Build, a one-week vol-
unteer effort to assemble the windows. 
Customers who request windows are 
expected to volunteer during the build 
week. This year more than 80 volun-

teers came to help out in the assembly 
of the window inserts.

The cost of the windows varies de-
pending on size, but averages around 
$45 per window. This year the Central 
Vermont team was able to provide 10 
low-income households with free win-
dows thanks to a grant from the New 
England Grassroots Environmental 
Fund.

Overall, the Window Dressers or-
ganization is working in 45 different 
communities this year and will build 
over 9,000 window inserts. If you’re 
interested in getting on the waitlist for 

windows in 2023, visit www.window-
dressers.org. Our local volunteers will 
reach out to you early next fall when the 
measuring visits start to schedule a time 
to measure the windows in your home. 
Typically, measurement visits happen in 
September and October and the com-
munity build will take place in Novem-
ber at the Barre Auditorium.

Kate Stephenson lives in Montpelier 
and is a member of the Montpelier Energy 
Advisory Committee. 

WindowDressers Helped 40 Local Families  
Save Energy This Winter
By Kate Stephenson

Laurie Keltie, left, and Blaire Haggett from Green Mountain United Way volunteering to prepare frames 
for insulating window inserts as part of the early winter WindowDressers “community build” in Barre last 
November. Photo by Cassandra Hemenway.
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It’s 2023, and the question is no longer 
“Is climate change here?” but “What 
is Vermont going to do to stop it?”
A proven way for Vermont to reduce 

our climate change-causing greenhouse 
gas emissions is to direct our utilities 
to stop purchasing electricity generated 
by burning fossil fuels and switch to 
electricity from local and regional wind, 
solar, and hydropower. We already have 
a law in place, the 2015 Renewable En-
ergy Standard, that takes us part way 
there. The next step is for the Vermont 
Legislature to take action aligning us 
with the other New England states that 
are working towards a 100% renewable 
energy future.

As part of this renewable energy fu-
ture, Vermont must do its part and 
commit to generating more of its own 
electricity from in-state renewables. The 
interconnected nature of New England’s 
energy grid means every kilowatt hour 
of energy from a new solar panel built in 
Vermont replaces electricity generated 
by natural gas, coal, or oil somewhere 
else in New England. It’s an easy way 
to fight climate change, and failing to 
commit to building renewables in Ver-
mont will slow the expansion of clean 
energy in the region and keep fossil fuel 
plants generating.

But there are other compelling rea-
sons besides fighting climate change 
for why we should generate more of our 
own power here in Vermont.

Jobs, Jobs, Jobs
When Vermont’s renewable energy 

deployment peaked in 2016, 6,965 Ver-
monters were working directly in the 
renewable field around the state (by 
comparison, Vermont’s largest private 
employer, UVM Medical Center, em-
ploys about 8,700 people). Importantly, 
the renewable sector employs people 
from a wide range of educational back-
grounds — laborers, electricians, engi-
neers — and these jobs are geograph-
ically dispersed throughout Vermont. 
The renewable sector is unique in that 
it supports broad-based growth for both 
the blue-collar and white-collar work-
force across the state.

Ending Environmental Injustice
In 2020, Vermont ranked 49th in 

the country in terms of the share of 
the electricity generated within its own 
borders and used in-state. Vermont does 
not have a single coal, oil, or natural 
gas fired power plant that contributes 
significantly to our energy needs — and 
none are planned. When Vermonters 
don’t rely on in-state renewables, we are 
asking our neighbors in Quebec, New 
York, and throughout New England to 
bear the environmental consequences of 
our need for electricity: land flooded for 
hydropower; the danger of living next 

to a nuclear power plant; air pollution 
from coal, oil, and natural gas fired 
power plants; etc.

More Energy Independence 
When we build new renewables, we 

further insulate ourselves from the price 
shocks that other states experience from 
the volatile fossil fuel market. Rising 
fossil fuel prices since the war in the 
Ukraine began have caused electric rates 
to go up 8% nationally; some ratepayers 
in New Hampshire have seen their bills 
go up $70 a month. On the other hand, 
when a new solar project is built in Ver-
mont, the rates are locked in for 10 to 20 
years, which means we know what we 
are going to pay for this power, unlike 
the price of electricity from fossil fuels, 
which are impacted by foreign politics, 
supply chain disruptions, freakishly cold 
winters, transportation costs, and more.

Luckily, the Inflation Reduction Act 
signed by President Biden this summer 
has given Vermont a once-in-a-genera-
tion chance to get hundreds of millions 
of dollars in federal money over the next 
decade to make the transition to renew-

ables even more affordable and help us 
kick our addiction to electricity made 
from burning fossil fuels. 

Even before the Inflation Reduction 
Act, Vermont was well on its way to 
meeting our existing goal of 75% re-
newables by 2032 while maintaining the 
second-lowest electricity rates in New 
England. Given the decreasing price of 
installing solar power over the last de-
cade and the millions in tax credits 
available from the federal government 
to go solar, there is no reason to believe 
that creating a plan for sensibly sized and 
sensibly located renewables would cause 
a noticeable increase to our electric bills. 
Updating our Renewable Energy Stan-
dard now to get Vermont to a 100% 
renewable energy future would give an 
important signal to the marketplace 
that Vermont is serious about meeting 
the challenge of climate change.

Peter Sterling is the executive director 
of Renewable Energy Vermont, the trade 
association representing businesses work-
ing to get Vermont to a 100% renewable 
energy future.

CommentaryA Vermont Solution to Fighting Climate 
Change: 100% Renewable Energy
By Peter Sterling
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I lived in Adamant for many years. 
Well, technically, I didn’t live in 
Adamant. The hamlet of Adamant 

only has about eight or nine houses, a 
church, a music school, and the Ada-
mant Cooperative Store — the oldest 
continuously operating food co-op in 
the nation. Because I lived about a half 
mile away, I was able to enjoy all the 
cultural benefits of the “city center” 
while also enjoying the less hectic pace 
of life in the Adamant suburbs.

I always felt the name “Adamant” 
should be followed by an exclamation 
point. Adamant is unincorporated; it 
has no government or legal basis to 

exist. On Town Meeting Day, residents 
— depending on the lay of the town 
lines — go to Calais or East Montpelier 
to discharge their civic duties. Adamant 
thus is an “intentional” community. To 
say you are a resident of Adamant is to 
be what its name implies — adamant! 
But to end the name of a place with 
an exclamation point is punctuationally 
challenging. If, for example, the name 
Adamant! falls at the end of a sentence, 
would you also include a period? To 
not do so would be misleading, because 
the exclamation point only refers to 
the placename, not the entire preceding 
sentence. But by including a period, 
would you not have to stack punc-
tuation marks?!. Ending a placename 
with an exclamation point makes things 
overly complicated. No one would do 
such a thing. At least so I thought.

I was just reading about a village 
on the west coast of England named 
“Westward Ho!” and the role it played 

in World War II. The exclamation point 
of Westward Ho! is officially part of the 
village’s name.  

Westward Ho! is on the coast of 
Devon, overlooking the Bristol Chan-
nel and the North Atlantic beyond. 
The name was derived from the title of 
a best-selling novel published in 1855, 
“Westward Ho!” by Charles Kingsley. 
The novel was set in the nearby village 
of Bideford. 

As they are wont to do, some nine-
teenth century entrepreneurs saw an op-
portunity to piggyback on the success of 
the book. To boost tourism in the area, 
in 1863 they formed the Northam Bur-
rows Hotel and Villa Building Company 
and purchased an estate on which they 
built what they named the “Westward 
Ho!-tel.” The town that grew around it 
became Westward Ho!. Obviously, the 
penchant of real estate developers for 
clever names reaches back to antiquity.

At first I thought Westward Ho! was 
the only place in the world with a name 
that ended in an exclamation point. 
On deeper investigation, however, I dis-
covered that the French are never to be 
outdone. There is in Quebec a village 
named Saint-Louis-du-Ha! Ha!, upping 
the ante of intentionally included excla-
mation points to two.

Westward Ho! was mildly successful 
as a seaside holiday destination, but 
it really became famous during World 
War II, because it was there that British 
engineers tested what the British Ad-
miralty’s Directorate of Miscellaneous 
Weapons Development called the “Pan-
jandrum.” (“Panjandrum” was a non-
sense word borrowed from a picture 
book written by Samuel Foote in 1775.)

Do not despair if you have never 
heard of the Panjandrum. It was never 
used.

The Panjandrum was designed to blow 
holes in the concrete barriers erected 

by the Germans along the beaches of 
France. The thinking was that a Panjan-
drum could be launched from a landing 
craft, roll across the beach at high speed 
(up to 60 mph), and explode at the con-
crete barrier. Allied tanks could then 
maneuver through the gap and gain 
access to the interior.

The Panjandrum was a huge cart-like 
device that consisted of two 1-foot-wide, 
10-foot-diameter steel wheels connected 
by a large steel drum filled with 4000 
pounds of explosives. The wheels were 
propelled by cordite rockets attached to 
the spokes. 

In many ways the Panjandrum exem-
plifies a British approach to engineering 
that only persons who have owned Brit-
ish sports cars can appreciate. In fact, 
after owning two such automobiles, I 
am convinced that after the war, many 
of the engineers who worked on the 
Panjandrum project went on to careers 
at the British Motor Corporation.

In its first test, the Panjandrum rolled 
halfway up the beach but veered sharply 
off course when some of the rockets 
on the right wheel failed. More rock-
ets were added to the spokes on both 
wheels, but on each attempt the Panjan-
drum would veer off course as rockets 
failed or, more problematically, broke 
free of their brackets and flew off across 
the beach or into the sea. 

Testing went on for several weeks, but 
no matter what they tried, the engineers 
could not control the Panjandrum or its 
rockets. The Admiralty even lowered 
the bar for success when it decided the 
Panjandrum need not hit a target but 
only consistently move “in the general 
direction” of the enemy.

The final test came in January 1944. 
As with the other tests, it began well, 
but once again rockets started breaking 
free and flying around the beach. As 
the assembled military observers ducked 
for cover behind the dunes, the Panjan-
drum veered and headed for the official 
photographer, who had to run for his 
life. It then crashed into the sand and 
exploded, with rockets continuing to 
break free and fly in all directions.

The Panjandrum project was truly 
a Monty Python-esque affair that put 
Westward Ho! on the map. Some have 
suggested the project was designed to 
fool the Germans, but no evidence of 
that has come forth. Suffice it to say the 
Allies succeeded on June 6, 1944 with-
out the help of the Panjandrum. In fact, 
their casualties may have been lower 
because of its absence.

Commentary
Westward Ho! the Great  
Panjandrum!

By Larry 
Floersch

Advertise.
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On the first 
day of the 
new year, 

I took down my 
2005 Ansel Adams 
calendar and my 
2011 Scotland cal-
endar, along with 

two 2022 wall calendars. While some of 
you are wondering what’s going on, oth-
ers recognize that I utilize a perpetual 
calendar — a master guide that matches 
the current year to previous ones.

If our 365-day year were evenly divisi-
ble by seven, we could use the same cal-
endar every year. But since 365 divided 
by seven is 52.14, January begins on a 
different day of the week each year. With 
that factor alone, we have seven different 
calendars; when we add in leap years, it 
doubles the number of patterns to 14. 
What a boon for publishers!

I’ll get back to the perpetual calendar 
in a minute. First, let’s talk about Ansel 
Adams, the great 20th century artist 
who helped to make photography into a 
fine art and who is the reason I started 
keeping old wall calendars.

Adams worked primarily in the Amer-
ican West and Southwest and is best 
known for his black-and-white photos 
of California and Yosemite National 
Park. With fellow photographer Fred 

Archer, Adams developed a technical 
process called the zone system. This 
system requires carefully coordinating 
film exposure, negative development, 
and printing.

The results — very fine focus and an 
exceptional tonal range of shadow and 
light — provide extraordinary depth of 
field; if you look intently at one of his 
scenics, it’s easy to forget it’s only two 
dimensional.

Gazing at “Monument Valley, Ari-
zona, 1958,” I imagine I can touch that 
rock in the foreground, lean on it, and 
watch the shadows crawl across the val-
ley. I’ve been there, and every day for a 
month, Adams takes me back.

I’ve never been to Hernandez, New 
Mexico, but every time I stare into 
Adams’ photo of the moon rising over 
that village in 1941, I am awed, and 
it’s hard to stop looking. When “New 
Church, Taos Pueblo, New Mexico, 
1928” is on my wall, I imagine walking 
through the arch and ambling among 
the sunlit adobe walls.

I have seven of his wall calendars, 
from seven different years.

My daughter Amber and I have been 
exchanging calendars since she was in 
college. I have been consistent, although 

I hope not boringly so: She went to 
college in New York City and still lives 
in New York state, so I always give her 
a Vermont calendar. She has given me 
calendars from locations as diverse as 
the city (there’s only one, of course) and 
Walden Pond. She has also given me all 
of my Adams calendars.

To me, good wall calendars are rotat-
ing art exhibits. I don’t need them to 
keep track of the date and I don’t write 
on them.

Before the 2005 Adams calendar, I 
had saved a couple of calendars, but 
that was the year I got serious about 
it. Today, I have calendars with Barre 
painter Fred Swan’s relaxing Vermont 
scenes and Calais photojournalist Craig 
Line’s engaging photos from his inter-
national travels. I have calendars from 
the Sierra Club, National Geographic, 
various national parks, and Vermont. I 
get one or two new ones each year, and I 
thin the collection periodically.

So how does it work to use calendars 
from previous years? The best are those 
with minimal information on them. You 
can never use old calendars to check the 
first day of spring or the time of the 
summer solstice. Phases of the moon? 
Forget it. Many but not all holidays are 

the same each year; however, as I said, 
I’m looking at the art, not writing down 
appointments or following the seasons.

Perpetual calendars can be set up in 
various ways, but they all do the same 
thing: tell which of the 14 calendars each 
year matches. Looking backwards, 2023 
matches 1950, 1961, 1967, 1978, 1989, 
1995, 2006, and 2017. Going forward, it 
will match 2034, 2045, and 2051.

It’s easy to find perpetual calendars 
online, but I use a reference book that 
lists every year from 1775 to 2076. Next 
to each year, it gives the calendar num-
ber; the following two pages show the 
14 calendars. To match years, I just go 
down the list to find the same number. 
Online, you usually get a list by giving 
a year and asking for matching years, 
which works just fine.

One of the great things about wall 
calendars is that you can find one to 
match anyone’s interests — such as 
travel, nature, art, books, movies, sports, 
celebrities, or pets. A couple of years 
ago, Amber stopped giving me com-
mercial calendars and switched to mak-
ing family calendars. It’s amazing that 
with nothing but an iPhone — and my 
grandsons as subjects — she gives Ansel 
Adams a run for his money!

Commentary

By Tom McKone

The Way I See It  
It’s Time to Take Down My 2005 Ansel Adams Calendar

support local Business: Tell Them you saw it in the Bridge!
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WEDNESDAY, JANUARY 11
Bird Brother: An Evening with Mas-
ter Falconer Rodney Stotts. 6:30 to 
7:30 p.m. Live via Zoom. Part of the 
Naturalist Journeys 2023 Winter Presen-
tation Series. Rodney Stotts is a master 
falconer from Southeast Washington, 
D.C. One of the nation’s few Black fal-
coners, Rodney creates interactive and 
educational programming to share the 
healing power of nature for anyone in 
need through his organization. Free. 
Visit northbranchnaturecenter.org/event/
birdbrother/ for the Zoom link.

SATURDAY, JANUARY 14
Mission Mt. Mangart — The Mighty 
Story of the Tenth Mountain Divi-
sion. 6 to 9 p.m. Mack Hall, Norwich 
University, Northfield. Cannes Film Fes-
tival award-winning documentary film 
that follows the U.S. Army’s legendary 
Tenth Mountain Division in the Julian 
Alps region of Italy at the end of World 
War II by Chris Anthony, professional 
skier and member of the Colorado Ski 
Hall of Fame. Meet the filmmaker recep-
tion at 6 p.m. with refreshments; film at 
7:30 p.m. in Mack Hall. Proceeds benefit 
the Norwich University Mountain and 
Cold Weather Company, the Vermont 
Ski and Snowboard Museum, and the 

Chris Anthony Youth Initiative Project. 
Raffle with great prizes: lift tickets, ski/
snowboard gear, Tubbs snowshoes, and 
Cabot Cheese gift box. General admis-
sion tickets are limited; $25/person in-
cluding one raffle ticket. Reserve today! 
For more information, go to alumni.
norwich.edu/FilmReg
Statehouse Lawn Skating Party. 2 
to 5 p.m. Vermont Statehouse. Celebrate 
the start of the year at the Statehouse 
lawn skating rink! Hot cocoa, music, 
food vendors, and skating games. The 
Rec Department is supplying skates to 
borrow on-site, all are welcome to join! 
Note: this event is weather dependent.
Art Gallery Reception: Phillip Rob-
ertson and Ed Epstein. 2 to 4 p.m. 
North Branch Nature Center. An af-
ternoon celebrating Phillip Robertson’s 
relief prints and Ed Epstein’s charcoal 
drawings. Tour the gallery, meet the art-
ists, and enjoy some refreshments. A por-
tion of artwork sales will support NBNC 
in our mission of connecting people with 
the natural world. For more informa-
tion about the artists and their work, go 
to northbranchnaturecenter.org/event/
art-gallery-phillip-robertson-ed-epstein
Mountainfilm on Tour. 7 p.m. Spruce 
Peak Performing Arts Center, Stowe. The 

tour brings a selection of culturally rich, 
adventure-packed, and incredibly inspir-
ing documentary films curated from the 
Mountainfilm festival in Telluride, Col-
orado, with films that explore themes 
connected to Mountainfilm’s mission of 
using the power of film, art, and ideas 
to inspire audiences to create a better 
world. The selected films explore themes 
of community in skateboarding, men-
tal health in climbing, empowerment, 
motivation and healing, skiing and fun. 
Tickets: $15. For more information, call 
802-760-4634.

SUNDAY, JANUARY 15
Central Vermont Refugee Action 
Network: Getting Involved. 5 to 6:30 
p.m. Montpelier Senior Center, 58 Barre 
St. The Montpelier Senior Activity Cen-
ter and the Central Vermont Refugee Ac-
tion Network are holding a joint event. 
CVRAN provides housing, financial, 
medical, legal, and educational support 
as well as friendship to asylum seekers 
and refugees living in our communities. 
We invite you to come hear our panel of 
volunteers, refugees, and asylum seekers 
talk about what we do, who we serve, 
and how you could get involved. Re-
freshments will be served. (In case of 
inclement weather, the event will be held 

the following Tuesday, Jan. 24. Cancella-
tion information would be posted on the 
CVRAN website, cvran.org)

THURSDAY, JANUARY 19
Upstream–Downstream: A River 
Resilience Film Festival and Panel 
Discussion. 6:30 to 9 p.m. Pavilion 
Auditorium, 109 State Street, Montpe-
lier. Free, but tickets required. A com-
munity celebration of Montpelier’s wa-
tershed and our place within it. From 
the Winooski headwaters to Lake Cham-
plain, we’ll travel upstream and down-
stream showcasing endeavors in conser-
vation, education, and recreation along 
our local waterways. We’ll begin the 
evening with a series of 5- to 40-minute 
films, then transition into a discussion 
about the health of our local rivers with 
panelists who bring different perspectives 
about our waterways. There will also be 
opportunities to talk with water conser-
vation organizations. Refreshments will 
be provided. Have questions that you’d 
like our panelists to address? We want 
to hear from you! Our panel discussion 
will be driven by the input provided 
when you sign up for the event. For 
more information and to sign up, go to 
northbranchnaturecenter.org/event/up-
stream-downstream/

CALE N DAR  OF  E VENTS
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Live Poetry. 6:30 to 8 p.m. The Front, 
6 Barre Street, Montpelier. A monthly 
poetry series featuring Vermont writers. 
This month: Cara Armstrong and Bi-
anca Stone.

SATURDAY, JANUARY 21
Capital City Winter Farmers Mar-
ket. 10 a.m. to 1 p.m. Barr Hill dis-
tillery, 116 Gin Lane, Montpelier. Fresh 
produce, prepared foods, and artisan 
crafts in the capital of Vermont. For 
more information go to capitalcityfarm-
ersmarket.com or email manager@mont-
pelierfarmersmarket.com
The Magic of Snow Walk. 10 to 11:30 
a.m. Celebrate the new year with an easy 
walk, snow learning experience. We will 
focus on how different kinds of snow-
flakes form in various winter tempera-
tures and humidity, ID snowflakes based 
on Snowflake Bentley’s early 1900 pho-
tographs of snowflakes, and how snow 
affects people and wildlife (photos of 
local animals). We will make a structure 
out of current snow. Meet Gail Johnson, 
naturalist, at the New Shelter, Hubbard 
Park.
Astronomy Day 2023. 10 a.m. to 7 
p.m. Montshire Museum, Norwich, Ver-
mont. Astronomy Day is happening with 
a twist for 2023! Join us for opportuni-
ties to meet working astronomers and 
participate in hands-on astronomy activ-
ities and demonstrations. The twist? The 
Montshire exhibit halls will be staying 
open late with presentations from as-
tronomers and the New Hampshire As-

tronomical Society, and we’ll have tele-
scopes outside for viewing the night sky. 
In the event of poor weather, the evening 
portion (5 to 7p.m.) of the event will be 
moved to Jan. 28. Free with regular ad-
mission from 10 a.m. to 5 p.m. Free from 
5 p.m. to 7 p.m. For more information, 
call 802-649-2200.
Montpelier Contra Dance. 7:40 to 11 
p.m. Capital City Grange. Nils Fredland 
calling, driving dance tunes by Oliver 
Scanlon, Rose Jackson, Max Newman, 
and Sam Zakon-Anderson. Newcomers 
lesson at 7:40 p.m. and dancing 8–11. 
Gender-neutral role terms used. All 
dances taught. Please bring a pair of 
clean, soft-soled shoes. Surgical masks, 
N95 or KN95, required. $12 for adults, 
$5 for kids/low-income, $20 for dance 
supporters. Questions? Call 802-225-
8921. 

SUNDAY, JANUARY 22
Winter Discover Hike for Families. 
10:30 a.m. to noon. North Branch Na-
ture Center, Montpelier. For families 
with children ages 6 and up. Imagine 
yourself as an ant and take a “micro-
scopic” hike into the leaf litter. Explore 
your sense of touch by “meeting a tree.” 
Expand your sense of hearing by adopt-
ing “deer ears” in the forest. Test your 
hiding skills with the game of camou-
flage. Led by NBNC teacher-naturalist 
Fiona Modrak, the entire program takes 
place outdoors. Please dress accordingly. 
Program will be canceled in the event of 
severe cold or inclement weather. The 

trails are 6-foot-wide paths of packed 
snow over grass or compacted dirt. Trails 
are flat with no cross-grade. Please let 
us know ahead of the program how we 
can better accommodate your mobility 
or other accessibility needs. Registration 
and more information at northbranchna-
turecenter.org
Hilari Farrington, Benedict Koe-
hler, Sarah Blair — An Afternoon of 
Irish Music. 4 to 6 p.m. Plainfield 
Opera House. Three of Vermont’s most 
inspiring and exciting Irish musicians! 

Together the three friends will create 
an unforgettable concert of Irish music. 
Fiddler Sarah Blair, button accordion 
and Irish harp player Hilari Farrington, 
and uilleann piper Benedict Koehler are 
known across North America as teach-
ers and performers of Irish traditional 
music. Tickets are available online at 
plainfieldoperahousevt.org and at the 
door. Suggested donation $20. Masks 
optional. For more information, call 
802-498-3173.

N IG HT  L IFE
WEDNESDAY, JANUARY 11
David Lovald, Jazz Guitar. 7 p.m. 
Bent Nails Bistro, 4 Langdon Street, 
Montpelier.

THURSDAY, JANUARY 12
Point of Order, Law Maker Jam. 
7 p.m. Bent Nails Bistro, 4 Langdon 
Street, Montpelier.
Nancy Smith and Friends. 7 p.m. 
Hugo’s Upstairs, 118 Main Street, 
Montpelier.

FRIDAY, JANUARY 13
Rust and Ruin. 5:30 to 7:30, Bear 
Naked Growler, 186 River Street, 
Montpelier.
A Day Without Love (Singer/song-
writer). 6 to 8 p.m. Charlie-O’s, 70 
Main Street, Montpelier. 
Autumn Hollow (Roots Rock). 
9:30 p.m. to 12:30 a.m. Charlie-O’s, 
70 Main Street, Montpelier. Never a 
cover. 21+. 
D. Davis and Friends. 7 p.m. Hugo’s 
Upstairs, 118 Main Street, Montpelier.

Mark LeGrand and Sarah Munro/ 
Stabilizers. 5 p.m. Bent Nails Bistro, 
4 Langdon Street, Montpelier.

SATURDAY, JANUARY 14
Roach River and the Hair Shack. 
7 p.m. Bent Nails Bistro, 4 Langdon 
Street, Montpelier.
Jaded Ravens. 7 p.m. Hugo’s Up-
stairs, 118 Main Street, Montpelier.

SUNDAY, JANUARY 15
Pool Tournament. 8:30 p.m. Char-
lie-O’s, 70 Main Street, Montpelier. 
Free pool all day. Pool tournament at 
8:30.

MONDAY, JANUARY 16
Trivia with Brain. 8 to 11 p.m. Char-
lie-O’s 70 Main Street, Montpelier. 
21+.

TUESDAY, JANUARY 17 
Lip Synch Battle. 7 p.m. Bent Nails 
Bistro, 4 Langdon Street, Montpelier.
The World Famous Karaoke Night. 
9:30 p.m. to 1 a.m. Charlie-O’s, 70 
Main Street, Montpelier. Hosted by DJ 
Party Bear! Never a cover. 21+

WEDNESDAY, JANUARY 18
Sarah Bell, Acoustic. 7 p.m. Bent 
Nails Bistro, 4 Langdon Street, Mont-
pelier.

THURSDAY, JANUARY 19
Live Comedy/ Bittersweet Sun-
set. 7 p.m. Bent Nails Bistro, 4 Lang-
don Street, Montpelier.
Bearded Belligerents (Metal). 8 to 
11 p.m. Charlie-O’s. 70 Main Street, 
Montpelier. Never a cover. 21+. 

FRIDAY, JANUARY 20
Mark LeGrand and Sarah Munro/ 
Wendigo (Psych Rock). 5 p.m. Bent 
Nails Bistro, 4 Langdon Street, Mont-
pelier.
Slightly Used (Alternative). 9:30 
p.m.12:30 a.m. Charlie-O’s. 70 Main 
Street, Montpelier. Never a cover. 21+

SATURDAY, JANUARY 21
Shanty Rats. 5:30 to 7:30. Bear 
Naked Growler, 186 River Street, 
Montpelier. Sea shanty sing along.

Some Hollow. (Americana Jam 
Rock). 7 p.m. Bent Nails Bistro, 4 
Langdon Street, Montpelier.
Mavstar — Forest Gray — MC Hum-
ble — Old Growth Souljourner — 
Sed One — DJ Kanga (Hip Hop). 
9:30 p.m. to 12:30 a.m. Charlie-O’s. 
70 Main Street, Montpelier. Never a 
cover. 21+.

SUNDAY, JANUARY 22
Pool Tournament. 8:30 p.m. Char-
lie-O’s, 70 Main Street, Montpelier. 
Free pool all day. Pool tournament at 
8:30.

MONDAY, JANUARY 23 
Trivia with Brain. 8 to 11 p.m. Char-
lie-O’s, 70 Main Street, Montpelier. 
21+.

TUESDAY, JANUARY 24
J.D. Tolstoi. 7 p.m. Bent Nails Bistro, 
4 Langdon Street, Montpelier.
The World Famous Karaoke Night. 
9:30 p.m. to 1 a.m. Charlie-O’s, 70 
Main Street, Montpelier. Hosted by DJ 
Party Bear. Never a cover. 21+.
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 • REAL ESTATE • City Takes Over Murray Hill 
Water System 
By Linda Berger 

In a win-win for the Montpelier public 
works department and for the Mur-
ray Hill development, the city has 

assumed responsibility for the develop-
ment’s water system. Montpelier Public 
Works director Kurt Motyka estimates 
$50,000 yearly revenue from the city’s 
new ownership of the Murray Hill water 
system easement and quitclaim deeds. 
Murray Hill’s well water system had 
been failing, necessitating connecting to 
public water. This change in ownership, 
maintenance, and operations of a private 
development water system to a munic-
ipality is a not uncommon and began 
with Murray Hill in December 2021. 

Murray Hill residents are on their fifth 
city water billing cycle according to Bev-
erley Hill responding from the Montpe-
lier City Clerk’s office. Murray Hill had 
always used city lines for sewage, but the 
residents association had relied on wells 
for water. Before the ownership change, 
the association had installed PVC piping 

and has water pressure of PSI 70 psi, 
so Motyka doesn’t anticipate additional 
work load or costs for Montpelier’s De-
partment of Public Works from this 
development.

The city council approved taking over 
the association's water system at its reg-
ular meeting on Dec. 14, 2022 through 
the “consent agenda” — a series of 
items deemed noncontroversial typically 
passed with one motion.

The Murray Hill development is a 
large, private, residential neighborhood 
on Murray Hill Drive and Cityside 
Drive, off upper Main Street. Mur-
ray Hill was developed in the 1980s 
and consists of condominiums and 
free-standing homes. Condominiums, 
when available, are on average priced 
in the $200,000 range, and homes in 
the $300,000–$500,000 range. Cur-
rently there are 64 condominiums and 
20 houses in this development.
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The Vermont College of Fine Arts 
met resistance from neighbors at a 
Development Review Board hear-

ing last week, when, one after the other, 
commenters objected to a key piece of 
the college’s “planned unit development” 
application. At the Jan. 3 hearing, neigh-
bors raised concerns about the college’s 
request to change a significant number of 
potential future projects — ranging from 
housing to a restaurant to a gym — on its 
College Street campus from “conditional 
use” — which requires a public hearing 
— to permitting, which does not require 
public input.

Commenters also requested the hear-
ing be continued at a later date in order 
to give neighbors and board members 
time to absorb the 77 pages of staff 
notes, plus nearly 100 pages of written 
public comment. After a brief discussion, 
DRB members opted to continue the 
hearing on Feb. 6, and will meet in a 
deliberative session, which is not open to 
the public, before then. The board also 
requested traffic data from VCFA for the 
College Street area, where the 15-acre 
campus is located. 

The college’s request is part of an 
application for a campus development 
“PUD” or “Planned Unit Development,” 
which zoning administrator Meredith 
Crandall said is “basically a plan for how 
the campus can move forward.” 

Crandall summarizes the crux of the 
issue in her staff report: 

“This particular Campus Develop-
ment PUD does not request any changes 
to structures, impervious surfaces, signs, 
or other aspects of the built environment 
at this time. Instead, VCFA is requesting 
that the board approve: (1) a roadmap for 
future potential changes — which would 
require future, project-specific permits as 
applicable; and (2) alternative, less-strin-
gent approval processes for some of those 
future projects when compared to the 
typical approvals required for the prop-
erties in the same zoning district.” 

“The college is in a period of transi-
tion,” said Katie Gustafson, VCFA’s chief 
financial officer and vice president for fi-
nance and administration. “So the cam-
pus master plan is trying to contemplate 
different uses in the future so that there 
can be a vibrant, fully utilized campus at 
some point in the future.”

Last June, 2022, the college an-

nounced plans to sell 10 of its 11 campus 
buildings (the exception is College Hall 
and the green that’s widely used by the 
community), and move its low-residency 
graduate arts programs to Colorado Col-
lege. There have been no sales of campus 
buildings since the announcement, but 
VCFA has been working on an updated 
master plan plus the PUD application for 
over a year. According to Crandall’s staff 
report, the current application is “very 
similar” to one put before the DRB in an 
informal “sketch review” Dec. 6, 2021.

“The campus is going to change. No 
matter what, it’s going to change,” said 
David White, president of White + 
Burke Real Estate Advisors, presenting 
on behalf of VCFA. “ … the question is 
not whether it changes, but … what’s the 
process to get from today to ultimately 
those uses?”

The uses to which White referred rep-
resent possibilities not yet in the works, 
he said, and range from adding various 
types of housing, to a restaurant, a lab-
oratory “or technical facility,” a perfor-
mance theater, an athletic facility, and 
more. The plan also calls for adding 
angled parking around the green, which 

would slightly narrow the green’s current 
footprint.

“Housing seems like one likely sce-
nario,” White said. “We are not propos-
ing any new construction at this point, 
other than an elevator and a stair tower.”

One big change, though, White added, 
is that when campus buildings sell, the 
campus will likely convert to a commer-
cial condominium association, with the 
“land held in common and operated in 
common by the condo association.” 

Dan Towle, a resident of First Ave-
nue, and president of Park Advisors, a 
consulting firm hired by the city to look 
at housing the unhoused, asked to post-
pone a DRB vote at least a month. 

Other neighbors raised concerns about 
hedges, fences, and borders, asking who 
would be maintaining them when the 
property sells? 

But the theme that kept repeating was 
concern about losing public involvement 
if VCFA’s request to change the process 
in the PUD gets approved.

“One of the big issues here is about 
community involvement and maintain-
ing the right of the community to weigh 
in. There’s a huge difference between 

the notification process and the hearings 
required under conditional use — the 
time and opportunity for community 
members to reflect and then actually 
have a dialogue. With a permitted use, 
the zoning administrator approves it and 
there is no discourse with the commu-
nity … that makes me very nervous,” 
said Alicia Dworsky, a First Avenue abut-
ting neighbor. 

Donna Ackerman, whose home shares 
a border with college land on Kemp 
Avenue, said “I would not support any 
change to make something not a con-
ditional use. I think it’s so important 
that the neighbors have the opportunity 
to weigh in — on lighting, noise, and 
boundaries. Every change creates some 
ripple effects. Too many changes without 
oversight can really change your neigh-
borhood.”

The continued hearing about the 
VCFA planned unit development appli-
cation is scheduled for Tuesday, Feb. 7, 
at 7 p.m. The agenda and meeting infor-
mation will be posted at montpelier-vt.
org/129/Agendas-Minutes.

Editor’s note: The Bridge is a tenant of 
VCFA at Stone Science Hall.

NewsResidents Rally About VCFA Zoning Request
By Cassandra Hemenway

The Vermont College of Fine Arts. Photo by John Lazenby.
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Pet of the Week: 
Nosey

Nosey is seeking a home to keep him 
busy and entertained. He came to 

CVHS when his owner felt they were not 
home often enough to give him the atten-
tion he deserves. He is familiar with being 
an indoor-only feline who loves to play 
with a cat-savvy dog. He has no experience 
with young children and is doing well here 
with a few feline roommates. Nosey wants 
his new adopter to know that he prefers to 
keep all four paws on the floor.

Central Vermont Humane Society
1589 Vermont Route 14S
East Montpelier 
802-476-3811 
centralvermonthumane.org

The Comics
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fluids trickle through trash and accu-
mulate.

Motyka hopes to learn soon whether 
Casella will be able to meet a July 1, 
2023 deadline that the city council set 
for pre-treatment of leachate for per- 
and polyfluoroalkyl substances (PFAS) 
at the landfill, before the leachate can 
be trucked to the Montpelier wastewater 
facility. Also known as “forever chemi-
cals,” PFAS exist in especially high con-
centrations in landfill leachate, cannot 
be removed by the Montpelier facility’s 
current capabilities, and are tied to a 
number of health problems in humans.

Motyka noted that several steps were 
or will be taken to address the issues 
that had caused the city to stop accept-
ing leachate: the plant is only taking 
two loads of leachate daily, and the 
leachate tank was thoroughly cleaned. 
The tanks will be cleaned more fre-
quently going forward, he said, and 
workers will also test for E. coli lev-
els more frequently. Motyka said these 
changes were developed in collabora-

tion with the state’s Wastewater Man-
agement Division.

Another issue on the horizon is am-
monia levels in water the plant treats. 
Currently, said Motyka, the facility op-
erates on a “monitor-only permit” for 
ammonia, but he noted that the state of 
Vermont has stated that the plant is to 
have an ammonia limit in its forthcom-
ing permit, which Motyka expects to re-
ceive within the next couple of months. 
Enforcement will not be immediate, but 
changes are needed to meet the antici-
pated permitted ammonia levels, he said. 

As a result of current permit condi-
tions, the facility has data on ammonia 
levels in its discharge, Motyka said, and 
“we expect that we’ll have to make some 
changes at the plant in order to meet the 
new permit … so we are including an 
evaluation within our final design con-
tract for the Phase II project.” Motyka 
explained that a new process to address 
ammonia levels will likely entail an ad-
ditional aeration tank and other steps to 
bring down the levels of ammonia being 
discharged.

Leachate may play a role here, as well. 
“Leachate is relatively high in ammo-
nia,” Motyka said. “We did a study with 

(engineering consultants) Brown and 
Caldwell to look at what level of impact 
is related specifically to leachate, and 
there is an impact,” reinforcing the need 
for the new system to address ammonia. 
But additional treatment procedures for 
ammonia would likely have been nec-

essary, leachate or no leachate, Motyka 
said. “Basically the conclusion of the 
report is that we would likely need to 
make some changes at the plant regard-
less of whether or not we took leachate, 
but there is an impact on ammonia at 
the plant from leachate.”

Leachate
continued from page 1

Tell Them you saw it in the Bridge.
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Montpelier Council Increases Budget, by Linda Berger

$19.5 Million Headed to Montpelier Through USDA Grant & 
Loan, by Lauren Milideo

Aromed to Open in New Spot, by Carla Occaso

Solving Homelessness, by J. Gregory Gerdel

Our next print issue comes out on January 25, 2023. Check out our website 
and join our email list to see the latest stories between now and then. Emails 
come one time per week, featuring our most current stories. Sign up by emailing 
editor@montpelierbridge.com.

In case you missed it 
on MontpelierBridge.org
The Bridge posts stories on our website between print issues.  
If you want the latest local news, go to montpelierbridge.org.  
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